Four Key Areas of Board Responsibility



A nonprofit board governs the life of an organization. A board is always accountable to the public trust. It is responsible for ensuring that the swim club operates within federal, state and local laws. In order to maintain the public trust and to serve the swim clubs members, a board must fulfill a number of basic responsibilities. The way in which these responsibilities is carried out, will depend on the size and maturity of the nonprofit as well as on its mission area and organizational structure.

For any board to operate effectively, it must be clear about its own responsibilities and about what responsibilities have been delegated to the coaching staff and/or employees.

There is no one model for how a board should operate. Instead of formulas for success, board members must rely on four key broad principles that must be followed for the club to be successful. 

Vision and Mission 

The board sets the overall direction for the organization by creating a shared vision (with the coaching staff) of the future. The vision is a statement of what a club hopes to accomplish, a "vision" of what success will look like. The vision should look far into the future: five, ten or even 20 years. A good exercise for developing a club's vision is to write a newspaper headline about the club's accomplishments at some date in the future. It might be unrealistic, but it is the vision to strive for. 

The board, with the coaching staff, develops a mission statement. The mission statement articulates the vision into a concise statement of what the club actually does. The mission statement can be revised as necessary. Guidelines include: 

· Articulates the organization’s reason for being. 

· Links the mission to the major issues of its particular field and community. 

· Review that statement regularly to be sure that plans and programs flow from the mission. 

· Defines the purpose of the club and communicates its values. 

· A clear expression of the mission is essential for: planning, board & staff decision making, generating resources, and club assessment. 

· Can’t really do anything else that a board is supposed to do if the board doesn’t have a clear grasp AND commitment to the mission. 

· 17 words or less.

More information about developing Mission Statements 

Oversight 

· Establishing appropriate checks and balances to ensure that the club is well managed and its mission is carried out 

· Board should not be afraid to ask tough questions. Openness and honesty are essential at all times-especially with head coach 

· Boards need to avoid Conflicts of interest, or even the appearance of conflict. No board member should participate in a discussion or vote on an issue when her or she has the potential to derive personal gain. 

· Major challenge for a board is walking the fine line of where governance ends and management begins. Board and staff have to have shared vision and common purpose, frank communication and understand & respect one another’s roles. 

· For evaluation, all groups must be evaluated: the organization, the Board itself, and the Head Coach. This is easy to understand in theory, but hard to put into practice. Board is responsible for evaluating the head coach. The Board cannot forget to evaluate itself. 

Resource Development 

· Approve and monitor the annual operating budget. 

· Review regular financial reports. 

· Cultivate board members with expertise in finance. 

· Formulate a fundraising strategy, including a case statement that expresses the rationale for financial support. 

· Expect each board member to make an annual contribution to the club according to his or her means, and take an active role in raising money. 

· Require an annual audit by an independent accountant.

Outreach or Articulate Voice 

· Listen to the needs and interests of current and potential club members. 

· Be active community ambassadors, promoting the club's mission, service, and achievements as well as bringing community perspectives to the attention of the board and staff. 

· Ensure that the club has a marketing and public relations strategy to support outreach. 

· Seek out key leaders in business, government, education, and the media to inform them about the club. 

· Develop policies that support and encourage outreach activities.

