Should the Coach be a Voting Board Member?



 
What is the relationship between the Coach and the Board?
The Coach is the person who administers and manages the day-to-day existence of the organization and the board is the entity that governs it. The two have a close working relationship. The Coach informs the board on the status of the organization:  its finances, program evolution, any challenges or break-through. The board relies on this information as it ensures effective organizational planning and as it assesses that overall performance of the organization. he board hires, fires and evaluates the chief executive. In practical terms, this makes the board the supervisor of the Coach.
 
Statistics
A recent BoardSource survey reported that only 8% of the CEOs among the 1028 respondents were voting members of their boards, but the vast majority of CEOs attend board meetings in an advisory capacity.
 
Benefits of voting rights
1.    The Coach has a concrete method of voicing an opinion or a concern to the board.
2.    The Coach feels he/she has earned the full trust of the board and can function as a peer.
3.    Enhances the Coach’s position of authority within the organization.
4.    Strengthens the working partnership with the board
 
Conflicts created by voting rights
1.    May introduce a potential for conflict-of-interest.
2.    May blur the distinction between the board’s responsibilities and the Coach’s responsibilities.
3.    The Coach is a paid staff member; board members are volunteers working for the sole benefit of the organization.
4.    Board assesses the Coach’s performance and determines compensation.
5.    Executive sessions often meet without staff members.
6.    Membership in certain committees would be inappropriate.
7.    Relationships between the Coach and certain board members may become strained if the Coach votes against a particular initiative or idea.
 
Other issues to consider
1.    What are the underlying reasons for the Coach requesting to become a voting member?  Does he/she feel ‘out of the loop’ or that the board is showing lack of confidence?
2.    How would the voting rights affect the relationship between the Coach and other staff members?
3.    If the Coach becomes a voting member, the Club should establish clear policies on the Coach’s participation on issues such as determining executive salary, evaluation procedures, etc.
4.    Whatever the Coach’s official status, his/her insights into the daily operations of the organization are essential to board decision making.
