Strategic Planning: Rationale and Benefits

Strategic planning is a systematic process through which a club agrees on-and builds commitment among key stakeholder’s to-priorities which are essential to its mission and responsive to the operating environment.

· Strategic ... Choosing how to respond to an ever-changing environment. 

· Systematic ... Using a focused and productive process. 

· Priorities ... Making decisions about ends and means, for the short and the long terms. 

· Commitment ... Engaging key stakeholders in building a consensus.

From Michael Allison and Jude Kaye, Strategic Planning for Nonprofit Organizations: A Practical Guide and Workbook (John Wiley & Sons, 1997).
What are the benefits of planning?

· An opportunity to engage in serious examination of and reflection on the meaning of an club's success and effectiveness. 

· A chance to build higher levels of understanding and commitment to the work of the club among staff and board. 

· Constructive moment to engage in internal evaluation and to learn about the external environment. 

· Improved decision-making. 

· The enhanced club confidence that comes from managing by intention and design, rather than by emergency.

	Success Factors
	Potential Obstacles

	· A commitment from the board's leaders and from the senior staff. 

· A realistic plan for planning. 

· A timetable that allows for adequate information gathering, reflection and discussion, but does not drag the process out beyond the attention span of board and staff. 

· A reasonable commitment of human and financial resources, given the other demands on people’s time and the club’s budget.
	· Board member who are jaded or cynical about planning. 

· A staff leader with a very strong and personal vision. 

· A club facing a crisis.


  

Contents of a Strategic Plan

Strategic planning is a future-oriented endeavor, rather than a problem-solving activity. Problem solving is a "now" oriented approach that merely alleviates current crises. Strategic planning relies on problem-solving tools, but looks beyond the present to the club's future goals. The following key pieces help shape the development and implementation of a strategic plan:

	Philosophical
	•Vision
	Describes the club's impact in the future.

	
	•Mission
	Philosophical expression of the club, plus brief summary of what the club does.

	Strategic
	•Goals
	Desired accomplishments (programmatic, administrative, developmental, and otherwise).

	Tactical
	•Objectives
	Specific
Measurable
Attainable
Results-Oriented
Time-Determined
 

	
	•Action Steps
	Task
Timeline
Point Person


 
  
Strategic Planning Quick Survey


One of the major contributions that a board can make to an club is to consider what the club needs to accomplish over the next three to five years, and to recommend action to reach those goals.

Given the amount of time that the staff has to concentrate on day-to-day operations, the board can much more easily focus on the future.

At least every three to five years, the board should engage in a formal planning process to better understand the fluctuating environment in which the club is operating, and to then decide what changes it should make to function more effectively in that environment.

	How satisfied are you that:

("4" being highest)
	1
	2
	3
	4
	Not Sure

	The board focuses much of its attention on long-term, significant policy issues rather than short-term administrative matters?
	 
	 
	 
	 
	 

	The board has a strategic vision of how the club should be evolving over the next three to five years?
	 
	 
	 
	 
	 

	The board periodically engages in a strategic planning process that helps it consider how the club should meet new opportunities and challenges?
	 
	 
	 
	 
	 


 
Key Questions for Club Evaluation and Assessment


1.   If we were to establish the club today, would we choose to do exactly what we are doing now?

· Would we do those things in the same way we do now? 

· If not, what would it take to change?

2.   Are the priorities explicit in our programs consistent with those expressed in the mission statement?

· If not, how might programs be revised to reflect our mission more fully? 

· Alternatively, if the mission statement were to be redrawn to reflect the objectives implicit in our actions, how would it read?

3. Of the various clubs (or programs) analogous to ours, which are the best?

· How are we like them? How are we different? 

· What changes in staffing, facilities, procedures, or methods of operation would it take for us to reach or exceed their level?

4. Who are the persons we want most to serve?

· How well do they think we are doing?

5. What are the circumstances that most affect our work -- levels of need, levels of funding, availability of pool time, the nature of competing clubs, for example -- and how are they likely to change over the next three to five years?

· What are the implications of such changes for the design of the club (or program), for its mode of operation, for its staffing, for its budget? 

· Should we begin now to adjust to these changes?

6. If operating a truly effective club (or program) would be a crime, would we be indicted?
Twenty Questions for Strategic Planning



1.  Do we need to exist?

 

2.  If so, why?

 

3.  What is our image?

 

4.  What would we like our image to be?

 

5.  What impact have we had?

 

6.  What impact would we like to have?

 

7.  Whom do we serve?

 

8.  What are the needs of our constituents?

 

9.  What do we do?

 

10. What programs are going to be obsolete?

 

11. What programs are we going to need to add?

 

12. How well do we discontinue programs?

 

13. What are our strengths?

 

14. What are our weaknesses?

 

15. What are the threats facing us?

 

16. What are our opportunities?

 

17. What trends are taking place that will affect us?

 

18. Who is our competition?

 

19. What is our strategic advantage?

 

20. What is the vision for the group?

A Map of the Strategic Planning Process


Who are we?
1. Create or affirm an club vision and mission.

Where are we now?
1. Analyze the current plan (if one exists) and the program, financial, and administrative performance of the club. 

2. Assess and document the community needs to which the club is responding. 

3. Assess constraints, opportunities, resources, and the environment -factors that will affect the club and influence planning.

Where do we want to go?
1. Prepare preliminary goals and objectives, based on the information gathered and assessed in steps 1-4. If necessary, revisit and reaffirm the vision and mission in light of new information. 

2. Review and validate the goals and objectives.

How will we get there?
1. Develop a financial plan and budget to support the validated goals and objectives. 

2. Develop an action plan for each objective. 

3. Prepare comprehensive plan for review, approval, and implementation.

How are we doing?
1. Evaluate progress and update the plan on a regular basis.

Glossary of Strategic Planning Terms


Strategic Planning
Strategic planning involves a time horizon that extends beyond a single fiscal year (unlike a budget or operation plan) and looks beyond the internal realities of an club to consider the impact of external events or trends on the club's work and effectiveness. Its focus is strategic is in that it considers issues that must be address if an club is survive, thrive, or be effective. And, it incorporates in its plan of action a clear sense of purpose (why are we doing this) or results (who benefits and to what extent), and the necessary resources to achieve those outcomes.
Vision 
It is a statement of what a club hopes to accomplish, a "vision" of what success will look like. Most cases unobtainable.
Mission
It is an club's statement of purpose. Ideally, it is a cogent, vivid description of why a club exists. Some mission statements include additional information about how the club accomplishes its mission.
Values
These are the club's guiding principles, a set of common agreements about how the club conducts itself and relates to its various stakeholders. As much as resources, these values will define what a club chooses to do and how it goes about it.
Stakeholders
These are the individuals, internally and externally, who are affected by the club or its programs.
Strategic Issues/Goals 
The handful of issues, closely linked to mission and vision, that must be addressed for the club to survive, thrive, and be effective.
Strategies
The actions that will enable the club to address a strategic issue or meet a goal.
Financial Plan
The assessment of what resources are needed over time to accomplish goals and a preliminary plan for acquiring them.
