The Role of the Head Coach



The head coach is a very important position on the team. The head coach plays a major role in the management activities of the club and is also the visible leader of the club. He or she helps create the public image of the club. Here is a brief list of the roles the coach plays:
· Leads and manages
· Communicates
· Motivates 
· Educates
· The “face” of the club
· Ultimate responsibility
The roles and responsibilities of the Head Coach can vary according to the club situation. If the coach is a part time coach, he or she will not be able to devote the same amount of time as a full time coach. If the head coach is very young or inexperienced, he or she may not have the skills to take on all of the responsibilities listed below. In the case of very small clubs with part time coaches, board members may have to pick up many of the management responsibilities. Even in larger clubs, the Head Coach may need help and guidance in assuming all of the responsibilities associated with managing the club. 
The list below is the meant to be an overall summary of all of the aspects of Head Coach responsibility. This does not mean that the coach has to do all of these things him/herself. The Head Coach should be delegating responsibilities to assistants or asking for help as needed. If a coach is to assume the role of CEO of the swim club, these responsibilities could be the basis of the job description.
“Wet side responsibilities”
Wet side refers to anything that has to do with swimmers in the pool. These responsibilities include (but are not limited to): 
· responsible for all levels of swimming
· directly coaches at least one level
· educates and supervises all coaches
· sets workout schedule
· sets workout groups
· attend highest level of competition when conflicts
·  sees that all swim meets are covered
· has prompt attendance at workouts and meets
· determines meet schedule
· selects individual’s meet events
· recommends individual’s meet schedule (with parent approval)
·  designs and/or oversees all training groups: season and daily workout plans
· Responsible for athletes at meets (warm-up, performance, relays, administrative issues)
·  has authority to dismiss any swimmer 
“Dry side responsibilities”
Dry side refers to responsibilities away from the pool deck and the swimmers. 
·  directs parent education program
· prepares a monthly report to BOD
· plans budget
·  permanent member of nominating committee
· assists in fund raising
· attends all pertinent meetings  
· maintains office hours
· handles or oversees: meet information, meet results, meet publicity, team travel, best times, team records, team files, newsletter, roster, media contacts
· attends LSC meetings
· implement & run clinics
· Directs Learn to Swim program
