Coaches meeting 4:30 Dec. 17th
Ideas for YST Club Development/Growth
1. Need to Have Regular Meetings (2 times per month)
2. Safety Plan – Coach STACY
3. Training Plan – Coach Steve and Coach Jason
a. Dryland (days/times)

b. Groups

c. Times

d. Masters

e. Polo

4. Attendance Management Plan – Coach Kathy and Denise
a. I-touches

b. Team unify workout/

c. On deck

d. Checks and balances with membership chair

5. Team Identity Plan – Coach

a. Adverse

b. Athlete gear

c. Athlete apparel

d. Booster apparel

6. Parent Involvement Plan
a. Communication

b. Parent Board (roles/responsibilities)
c. Parent Educations

d. Group Parents

7. Meet Signup Plan

a. How and when

b. Results import by whom

c. Payment how?

8. Fund raising Plan

9. New Pool Use – facility code of conduct

10. Integration and Support to college staff and Programs

11. Meets (in new pool)

a. Age group

b. Masters

c. Senior development

d. Polo

